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Blackhawk’s Inventory Control Suite
provides the scan-centric tools
needed to reduce on-hand inventory;, > Scan-To-Receive > Scan-To-Move
to increase inventory turns, save Real-time accurate inventory starts at Blackhawk simply tracks all of your
valuable square footage, and improve receiving. Blackhawk’s Scan-To-Receive = material by scanning the container’s
the bottom line. Every module module systematically identifies each serial number to the location where it
within our suite, focuses on material container that comes into your facilities is being placed. Easily track all of your
management efficiency resulting in receiving area. Recording the container’s inventory as it moves through your
savings in Time, Money, Floor Space, part and quantity information is just the facility. Never waste time searching for
and Frustration. beginning. Supplier non-conformance is  missing inventory again.

accurately measured, including the labor

required to manage incorrect BOLs and > Scan-To-Cycle Count

ASNs, and bad container labels. Every facility needs to audit their
inventory. Blackhawk makes it easy.
> Receiving Discrepancy Pick one or many locations - and scan.
Blackhawk’s Inventory Control Suite Report (RDR) Blackhawk handles the rest.

provides a real-time picture of what Blackhawk’s Receiving Discrepancy
is happening with all of your plant’s Reports provide the ability to track > Crib Management
materials. Because of this, Users shipments that come in with issues and Keep track of the little things. By setting
and Managers will begin to discover provides reporting based on the metrics  Min/Max levels, the Crib Management
areas for efficiency and process that are important to your organization. module eliminates the need for constant
improvement. These indirect benefits Track your supplier performance with inventory checks in the Supply Crib.
of the Suite are a value all their own. the ability to support your need to Need a set of gloves, scan your badge
recover their non-conformance costs. and scan the box of gloves. You are
now the proud owner of a pair of gloves
> Repetitive Automotive and Blackhawk will let you know when
Parts Warehousing (RAPS) to order more.
Set up the facility based on what works
best for operations, not what works best > Replenishment
for outdated inventory control practices.  No more walkie talkies, no more
With the Blackhawk Inventory Control Blackhawk keeps track of the inventory screaming, no more searching.
Suite everything that happens to SO you can put it wherever works best Blackhawk’s Replenishment module lets
material from receipt to out the door for you. the operator call for a product through
is tracked. Every time a container is scanning the serial number or a part
touched we continue to build it’s life number, then Blackhawk sends the
history. picker to the exact location of the oldest
inventory.
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. | For our case study we are tracking the performance of a large
AL LS N | ik Tier 1 Plant that began their implementation 7 months ago. They
g CRTISRCIER, AT _ have fully implemented Scan-To-Receive and are in the final
\ \ % stages of setting up their warehouse with Repetitive Automotive
» = Parts Warehousing. The impact of all of their efforts caught the
- attention of corporate management and their reaction was to
send all of their Materials Managers to learn how to replicate

what they were doing.

The impact of the implementation of Scan-To-Move and Repetitive -Thomas Urbina
Automotive Parts Warehousing has been astounding. TEAM Magna

>Inventory Turns

Scan to Receive has increased incoming inventory accuracy which
has caused an increase in Inventory Turns by 150%. The increase in
Inventory Turns means a reduction in Inventory Levels.

-April Bohland
>|nventory Levels TEAM Magna

The decrease in Inventory Levels has meant a reduction in Inventory
Budget by $2 Million which accounts for 26% of the overall Inventory
Budget.

>Floor Space

RAPs Warehousing has caused a reduction in the space needed to
house inventory. Our Case Study saw a reduction of 50,000 sq. ft. from -Rich Corelli
125,000 sgq. ft. to 75,000 sq. ft. KAUTEX NA
>Management Recognition

During these successes, Corporate Management has sent numerous

United States Materials Managers to this plant to learn from the practices
that have been set in place.

- Lori Ashbourne
Autosystems



